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This Report is released under a Creative Commons Attribution 4.0 

International License.  

You are free to: 
Share: copy and redistribute the material in any medium or format. 
Adapt: remix, transform, and build upon the material for any purpose, 

even commercially. The licensor cannot revoke these freedoms as 

long as you follow the license terms. 
 

Under the following terms: 
Attribution — You must give appropriate credit, provide a link to the 

license, and indicate if changes were made. You may do so in any 

reasonable manner, but not in any way that suggests the licensor 

endorses you or your use. 
Share Alike — If you remix, transform, or build upon the material, you 

must distribute your contributions under the same license as the 

original. 
https://creativecommons.org/licenses/by/4.0/ 

 

 

The European Commission's support for the production of this publication does not constitute 

an endorsement of the contents, which reflect the views only of the authors, and the 

Commission cannot be held responsible for any use which may be made of the information 

contained therein. 
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Introduction 
Problem solving is the process of identifying a problem, developing possible solution 

paths, and taking the appropriate course of action. The European Commission has 

identified problem solving, and the ability to solve problems and work 

collaboratively as a main indicator of the transversal skills to be acquired as part of 

the key competences. 

It is the view of the “SUPport of Problem-solving mentality in lifelOng leaRning for 

Trainers” SUPPORT consortium that adult learning consists of a an everlasting process 

of problem-posing and problem-solving, especially in the case of dealing with 

persons with low level of skills or qualifications where the learning environment is not 

only challenged by the knowledge to be acquired but has to deal with a variety of 

existing preconceptions, social exclusion, stereotypes, language barriers, cultural 

limitations and others.  

Inclusion is in the core of the adult educator’s work, promise and challenge as it is 

quite factual that adult come into learning with rich experiences, cultural identities, 

preferences, and even bias and stereotypes. As it is we have identified inclusion as 

one exceptionally key concept in problem- solving mentalities for adult education. 

In the Learning Scenarios, that you can briefly explore in the pages below we have 

tackled multiple challenges that either the educators of the learners face in terms of 

creating an inclusive learning environment. The full Learning Scenarios are available 

in English and can be found in the SUPPORTing Trainers Platform of our website 

https://supportae.eu 

 

 

  

https://supportae.eu/
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Identifying the needs of the Learners when Constructing 

an Inclusive Learning Environment  
In order to construct the Learning Scenarios for establishing an Inclusive Learning 

Environment the partnership carried out a series of focus groups with learners in order 

to identify the main indications in need of tackling therein.  

The identified indicators can be seen categorized below. 

What Are the main challenges that learners face when it comes to 

learning in inclusive settings?  
✓ Difficulties in communication (with the educator and/or fellow learners)                                                             

✓ Rigid curriculum (not covering their needs/interests-low motivation) 

✓ Individual time/attention from the educator (not enough)  

✓ Attitudes/lack of respect (from fellow learners and/or educator) 

✓ Speed of teaching procedure (too fast or too slow depending on their 

abilities) 

What is Missing? 
✓ Adequate training of educators  

✓ Resources 

What could we do to support the educators in identifying and resolving 

these challenges?  
✓ Training of the educators in various aspects (ex. learning about a group's 

particularities, how to avoid/handle controversies, training on various 

teaching methods/models etc.)  

✓ Provide the educators with sources of additional learning 

material/supplementary exercises for students 

✓ Provide them with tools/strategies to employ in order to occupy the time of 

the more advanced learners (individual learning) so they can buy time for 

individual tuition 

✓ Provide methodologies/strategies on time management/lesson planning  

✓ Suggest ways to make a lesson more interactive (making use of new 

technologies) 
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Identifying the needs of the Educators when Constructing 

an Inclusive Learning Environment 
In order to construct the Learning Scenarios for establishing an Inclusive Learning 

Environment the partnership carried out a series of focus groups with educators in 

order to identify the main indications in need of tackling therein.  

The identified indicators can be seen categorized below. 

What Are the main challenges that learners face when it comes to 

learning in inclusive settings?  
✓ Time for individual and group follow-up,  

✓ Training for educators to recognise student's needs, 

✓ Curriculum follow-up (Inelastic Curriculum too) 

✓ International students with communication barriers 

✓ Large heterogeneous groups  

What is Missing? 
✓ Resources  

✓ Flexible curriculum  

✓ Adaptation plans for international students 

✓ Experts in the field of psychology  

What could we do to support the educators in identifying and resolving 

these challenges?  
✓ Trainings 

✓ Experts in the field of psychology 

✓ Support teachers 

✓ Split groups to reduce the number of students per teacher 

✓ Increase resources and time for educators 

  



 

 

 

 

7  

 

The Learning Scenarios 
Based on the aforementioned findings the partnership created the two following 

sets of Learning Scenarios through the Learners’ Perspective and the Educators’ 

Perspective towards challenges. 

Each of the scenarios where constructed using the template below.  

Title of Challenge Tackled  

  Title of the Specified Scenario 

 

Narrative of the Learning Challenge Text 

 

 

 

 

 

 

 

 

 

 

 

Reflecting on the Problem 

Solving measures taken 

to overcome the  

challenge 

Reflecting on the 

changes in the 

group dynamics  

 

Reflecting on personal change  

 

 

Scenario 

 The Learning Challenge – Narative 

Solving the Problem: Activities for Learning Groups 

Title of activity 

Working on 

the activity – 

Suggestions 

Working on 

the activity – 

Suggestions 

Title of activity 

Solving the Problem: Self-reflection (educator’s reflection) 

Points for Discussion with your Organisation 

Suggested Training Courses available online 
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The Learning Scenarios on Inclusion| The Learners’ Perspective  
Below each scenario will be accompanied by a short introduction and a link to the 

English version on the project website.  

 

Effective communication 

One of the main challenges in the classroom, especially in an inclusive 

environment, is how to establish effective communication. One of the 

first steps into making the classroom a safe and welcoming place to all 

is by building a rapport with the students -something that has to be 

accomplished though communication. Barriers to communication 

though can be present not only due to language/speech difficulties 

(e.g. persons with disabilities, students from multicultural environments), 

but also because of personality differences, peer pressure or boring 

lessons. Therefore, the educator is responsible for making the effective 

communication happen by employing strategies inside and outside of 

the classroom in order to build a good rapport with the learners and 

facilitate the in-classroom communication for those with 

language/speech difficulties. 
 

 

Learners' motivation and course tailoring 

Keeping your students’ motivation high will always prove to be a 

challenge and a continuous course tailoring will be needed in order to 

achieve that. The simplest way to achieve a higher participation rate is 

done simply by asking the learners what they wish to learn and 

incorporate that into the lesson plans. Additionally, the course would 

need to be more interactive and for that reason many strategies can 

be employed such as use of audio-visuals, hands-on demostrations, 

gamification, group activities, reward systems etc. Finally, making 

lesson plans is a must, especially if you choose to follow a certain 

teaching methodology, as it enables you -amongst other things- to 

have a clear overview of the activities you want to include in the 

course and assess if they are suitable or if there’s enough time to cover 

them all. 

 

 

Individual Attention 

Due to the difference in educational levels, some learners require from 

the educator more individual attention. It can be a complicated issue 

as the classroom time is limited and more so the teaching time. Thus, it 

is understandable that the educator cannot spare much time on a 

single learner. Apart from the time limitations, focusing on individual 

students can disrupt the group dynamic as some of the learners will not 

appreciate the extra time given to certain students -especially if that 

happens continously and they feel it hinders their education or the 

educator has favorites. For this reason, the educator will need to 

employ strategies that keep the learners occupied (whether it be the 

academically challenged or the advanced ones) and the time for 

individual attention is distributed equally. 

 

https://supportae.eu/index.php/supporting-trainers-2/inclusion/effective-communication-learner/
https://supportae.eu/index.php/supporting-trainers-2/inclusion/learners-motivation-and-course-tailoring/
https://supportae.eu/index.php/supporting-trainers-2/inclusion/individual-attention/
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Attitudes and Group Dynamics 

One of the key aspects of formatting an inclusive environment in the 

classroom is making each student feel at ease, have a sense of 

belonging in the class group regardless of personal characteristics 

(such as identity, educational level, learning preferences etc.). 

Additionally, the students have to feel that they are supported both 

intellectually/academically and emotionally. For this reason, the 

educator has to ensure that the climate between the learners is one of 

respect and acceptance, while strategies and specific guidelines for 

equal participation, effective communication and appropriate 

behavior are implemented. Overall, the educator will monitor the 

learners’ attitudes and the group dynamics and also foster a “growth 

mindset” in which intelligence is not “fixed” but can change and grow 

over time. 
 

 

Course timeline 

Time management is one of the main issues that all educators have to 

face -so many things to do in such a short time. Keeping also in mind 

the various educational levels of the students, plus their learning 

speeds, another issue is formed for the educator and that is the 

lessons’ speed. Learners will always complain that either the course is 

moving too fast or too slow and the educator will have to find a 

balance and a steady rhythm and employ strategies to keep 

everyone satisfied. In essence, the educator has to balance the long-

term goals of the class along with the -immediate- educational needs 

of the learners, thus enhancing their level of productivity and sense of 

accomplishment all within a tight time-frame. 

 

  

https://supportae.eu/index.php/supporting-trainers-2/inclusion/attitudes-and-group-dynamics/
https://supportae.eu/index.php/supporting-trainers-2/inclusion/course-timeline/
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The Learning Scenarios on Inclusion | The Educators’ Perspective 
Below each scenario will be accompanied by a short introduction and a link to the 

English version on the project website.  

 

 

 

Critical reflection 

People are sensitive to failures. If the failure repeats, there is often an 

attitude of “I won’t do it because I won’t succeed anyway”. This 

creates the fear of doing something new. One of the biggest 

challenges for the teacher is the lack of motivation of the students. It is 

very important to strengthen critical thinking skills. For an activity to be 

successful and yield a positive result, it is necessary to overcome 

preconceived negative attitudes and enable them to try to act. The 

teacher must do this methodically, in no hurry, step by step. It is very 

important to hear what the student says, and in no way attempt to 

offer him “options.” 
 

 

 

Problem Solving through Creativity 

The challenge for educators is the needs and expectations of the new 

generation. To be successful, you need to be able to make quick 

decisions, think creatively and unconventionally, notice and explore 

new opportunities. Sometimes time-tested methods are ineffective 

and unattractive to the new generation. Creative thinking, “outside 

the box” motivates learners, encourages their activity. 

 

 

 

Effective Communication 

As teaching is basically communication, it’s important to incorporate 

all aspects of the communication process. Effective communication 

within a team will build a common purpose among team members 

that will allow them to reach their goals. Frequent friendly 

communication can help group members develop a sense of 

belonging and strengthen relationships. Strong group communication 

will create understanding and that understanding will create powerful 

relationships within a team. 

 

 

 

Experiential Learning 

Research findings and teachers ’experience say that teaching is 

effective when it is based on the learner’s experience. However, 

experiential learning is still little used, although its value is 

high.Experiential learning is also called as ‘learning by doing’ and the 

training involves a two way interaction unlike the informational training 

methods which are more of one sided. Here the major focus is 

https://supportae.eu/index.php/supporting-trainers-2/inclusion/critical-reflection/
https://supportae.eu/index.php/supporting-trainers-2/inclusion/problem-solving-through-creativity/
https://supportae.eu/index.php/supporting-trainers-2/inclusion/effective-communication/
https://supportae.eu/index.php/supporting-trainers-2/inclusion/experiential-learning/
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development of skills in the participants, which may or not be the 

case in informational training. Experiential learning is an immersive, 

participant focused active approach to learning that engages 

learners of all ages, backgrounds and experience levels. Experiential 

Learning is a subset of the broader field of Experiential Education 

which is a teaching philosophy with a multidisciplinary approach 

toward learning. 

 

 

Focusing on Individual Needs 

Groups of adult learners are not homogeneous. They involve people 

with different abilities, experiences, from different backgrounds. It is 

important for the educator/trainer to find out the skill level and needs 

of each member of the group. It is time consuming, but without the 

knowledge of the students, any teaching can be ineffective 

 

  

https://supportae.eu/index.php/supporting-trainers-2/inclusion/focus-on-individual-needs/
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Example of Scenario | Filled in and Translated  
Effective communication 

     Effective communication between learners 

 

One of the main challenges in the classroom, especially in an inclusive environment, is 

how to establish effective communication. One of the first steps into making the 

classroom a safe and welcoming place to all is by building a rapport with the students -

something that has to be accomplished though communication. Barriers to 

communication though can be present not only due to language/speech difficulties (e.g. 

persons with disabilities, students from multicultural environments), but also because of 

personality differences, peer pressure or boring lessons. Therefore, the educator is 

responsible for making the effective communication happen by employing strategies 

inside and outside of the classroom in order to build a good rapport with the learners and 

facilitate the in-classroom communication for those with language/speech difficulties. 

 

/////////////////// Activity 1 /////////////////////// 

 

Before I go to sleep (Tandem methodology) 

 

Summary: The tandem methodology forges a partnership which 

enables the persons to improve their language skills by partnering 

two (or more) people with complimentary proficiency levels in 

different languages. It can be used in every lesson or in 

dedicated activities. In this scenario we encounter a classroom 

with a group of learners that face language difficulties and wish 

to learn the offical language of the country they are currently 

residing. 

Objective: For the learners to be able to learn new vocabulary 

related to bedtime routine. 

Description: This is an activity that serves as an energizer and the 

whole classroom can participate (alternatively it can be done 

into separate groups of at least five participants). The person who 

speaks the target language fluently (the educator or even 

another student) will have the role of the provider of the new 

vocabulary. The learners form a circle and, on their turn, they start 

with the phrase “Before I go to sleep” and mime the action. The 

new vocabulary is provided (for example, the student mimes 

reading a book, so the sentence becomes “Before I go to sleep, I 

read a book”) and they repeat the whole sentence. The next 

Scenario 

 The Learning Challenge – Narative 

Solving the Problem: Activities for Learning Groups 

Title of activity 

Working on 

the activity – 

Suggestions 
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learner has to do the same but also repeat the previous action 

before adding their own (for instance, “Before I go to sleep, I 

read a book and then I take a shower”). This happens for all the 

students and repetition is used for memorizing. Then the educator 

can move on with the rest of the lesson. 

Suggestions: Alternatively, the tandem methodology can be 

utilized by pairing up students of different levels (proficient users 

and beginners) for completing small tasks during the lesson (like 

role-playing or filling task sheets). 

 

Tandem methodology: https://www.tandem.net/language-

exchange  

/////////////////// Activity 2 /////////////////////// 

 

“Facebook” for school (Edmodo) 

 

Summary: If the issues in communication are not due to 

language/speech difficulties, then you could try and build a better 

rapport with your students by including Edmodo in your lessons 

and structure the teaching around this application. 

Objective: For all the students to actively participate in Edmodo by 

taking part in discussions, making posts, answering questions etc. 

Description: The Edmodo platform is similar to other social media 

platforms, like Facebook, but its use is reserved for the classroom. 

Educators can bring their classroom online by giving them 

assignments, quizzes and polls to the learners. They have unlimited 

options in terms of sharing digital content. Also, they can create 

learning groups and manage calendar events. 

Suggestions: You can also make use of the Edmodo Labs in order 

to experience engaging and interactive edtech tools and 

software. 

 

Edmodo: https://go.edmodo.com/teachers/ 

Edmodo Labs: 

https://labs.edmodo.com/?_ga=2.95629272.552144036.159613913

6-1814828568.1595405113#/main 

 

/////////////////// Activity 3 /////////////////////// 

 

Pantomime the vocabulary 

Learn More 

Title of activity 

Working on 

the activity – 

Suggestions 

Learn More 

Title of activity 

https://www.tandem.net/language-exchange
https://www.tandem.net/language-exchange
https://go.edmodo.com/teachers/
https://labs.edmodo.com/?_ga=2.95629272.552144036.1596139136-1814828568.1595405113#/main
https://labs.edmodo.com/?_ga=2.95629272.552144036.1596139136-1814828568.1595405113#/main
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Summary: A combination of all the possible issues regarding 

ineffective communication can -surely- occur in inclusive 

environments. It may seem a daunting task to establish effective 

communication, but by implementing activities that rely on non-

verbal communication and can act as ice-breakers/energizers 

will be able to “surprise” and motivative learners into active 

participation. 

Objective: For all the students to successfully mime a word from 

the vocabulary they have been taught. 

Description: Pantomime is a method/activity that can be used to 

internalize the meaning of vocabulary words. Each learner can 

be assigned a word to pantomime and, after everyone gathers 

on a circle, perform it to the rest of the class. Everyone must guess 

the word and, when the attempt is successful, copies the 

movement. Then it’s the turn of the next learner who will present 

another word and movement until everyone has acted out their 

part. 

Suggestions: The educator can divide the students into small 

groups and assign them the creation of pantomimes for a story 

sequence, a history timeline, a science cycle, cause and effect, 

and so on. Alternatively, as an energizer activity, the learners can 

play the traditional Telephone Charades but, instead of a 

sentence to be passed on, a pantomime of that sentence must 

(for example, the pantomime of the sentence “I bathe my cat”). 

 

Pantomime: http://tedb.byu.edu/?page_id=401  

 

Reflection section on lesson 

plans: 

The easiest and most 

effective way to reflect on 

this aspect, is to keep some 

space blank on your lesson 

plan for reflection purposes. It 

should be filled, ideally, 

exactly after the class ends 

so that details are fresh in 

your mind. If that is not 

possible, it can be done later, 

but it has to be on the same 

day. Then you will be able to 

have the measures that you 

Keeping a personal journal: 

In order to be able to locate 

the changes in the group 

dynamics, the first thing that 

must be done is observation. 

Take the time during group 

activities to observe your 

learners and write down quick 

observations (about their 

attitude/participation or the 

end results) in your personal 

journal dedicating to this 

purpose. After the end of the 

lesson, write down your own 

reflection as an addition. 

Receiving feedback from students 

(suggestion box): 

A suggestion box can be set up 

inside the classroom or (better) 

outside your office. The learners 

can use this method to provide you 

with anonymous reviews of your 

teaching style, the content of the 

lessons, the group dynamics and so 

on. The letters can be typed up for 

fear of their handwriting been 

recognised. You can direct the 

learners on what type of review 

you require and be sure to check 

the suggestions regularly to put 

Solving the Problem: Self-reflection (educator’s reflection) 

Working on 

the activity – 

Suggestions 

Learn More 

http://tedb.byu.edu/?page_id=401
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took and the reflection on 

the same page and it will be 

easy to discern what did (or 

didn’t) work and why. 

Every weekend you can 

review the week’s entries and 

conclusions can be drawn 

from the date available. were 

there any changes in the 

group dynamics? If so, for 

better or for worse? What 

seemed to prompt them? 

What can you do to change 

the situation? 

them into context. You can also 

indicate to the class which ones 

you will (or won’t) act on and why. 

 

The first step, when becoming a part of an organization’s team, is to learn about the 

organization’s policies (if you haven’t done already before joining them). So, after studying 

the policies, you can arrange for a meeting with your coordinator/supervisor to discuss any 

possible issues or enquiries you may have and what aspects of school life you can control 

(such as school time). You can ask about the way they want to handle problematic 

situations and their preferred strategies. You can contribute your own insight as well and 

judge from their reactions if it’s welcome or not. In either way, when an issue arises do seek 

guidance if it’s too much to handle. 

 

 

Tandem toolbox 

Edmodo tutorial 

Pantomime scenes 
 

 

 

 

 

Points for Discussion with your Organisation 

Suggested Training Courses available online 

https://hors-pistes.org/wp-content/uploads/2018/03/tandem-facilitation-toolbox23-03-18.pdf
https://hors-pistes.org/wp-content/uploads/2018/03/tandem-facilitation-toolbox23-03-18.pdf
https://go.edmodo.com/getting-started/
http://tedb.byu.edu/?courses=pantomime-scenes-by-dana-fleming%20%204)


 

 

 

 

 

 


