
 Recognise and Resolve problems in a group  | Area of
Reference: Problem-Sloving

In order to construct a Problem-Solving CANVAS the following steps
are in order:
1. you define the problem (the problem changing point of view can be
seen as a growth opportunity) 
2. we try to understand why the problem occurs 
3. what are the requirements for a good solution 
4. list of solutions 
5. list of resources needed for current solution 
6. test and validation 
7. measurement 
The problem Solving Canvas is a tool that allows you to optimize the
solution process of a problem or to reach a goal in the shortest time
possible and with minimum effort and therefore of be faster and know
how to respond to problems in a timely manner
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PROBLEM SOLVING CANVAS

https://drive.google.com/file/d/1NdvzOlGbNwjuHnq5qzoOpCkDAMENpdmE/view?usp=sharing

